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Entrepreneur

en·tre·pre·neur
/ˈäntrəprəˌno͝or,ˈäntrəprəˌnər/

 
noun
noun: entrepreneur; plural noun: entrepreneurs
1.a person who organizes and operates a business or 
businesses, taking on greater than normal financial risks in 
order to do so.

Innovation

https://www.google.com/search?client=firefox-b-1-e&sa=X&sca_esv=61be2594c95dedbf&biw=1640&bih=822&q=how+to+pronounce+entrepreneur&stick=H4sIAAAAAAAAAOMIfcRoxy3w8sc9YSnTSWtOXmPU5-INKMrPK81LzkwsyczPE5LgYglJLcoVEpDi4-JJzSspSi0oSs1LLS2yYlFiSs3jWcQqm5FfrlCSr1AA1JcP1JiqgKwMANBsrB5jAAAA&pron_lang=en&pron_country=us&ved=2ahUKEwjj5N3LieeJAxVfSDABHbyiEAAQ3eEDegQIPxAM
https://www.google.com/search?client=firefox-b-1-e&sa=X&sca_esv=61be2594c95dedbf&biw=1640&bih=822&q=organizes&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJESLujJPmkA_MhtQmAToMz_vEKgr1ApR-MB3HXah_0BcoMD14E1MSgAjOhBEsoGHFFLVLz8ZEapca9NLVqWF-UuAczsQ%3D&expnd=1&ved=2ahUKEwjj5N3LieeJAxVfSDABHbyiEAAQyecJegQIPxAO
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Start with a Problem Break the Problem Down to Solvable 
Elements

Thrombosis

Bleeding

Proliferation

Physiology

Infection

Abuse

Think of a Solution Blood likes to move through tubes lined by 
cells

Even the best veins don’t like 
being arteries
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Cannulation Protect the Idea (IP) 

Make a Prototype Find Funding 

No idea moves forward 
without Money!!!

• Write a grant 
• Form a company
• Find a partner
• Hand off your idea

• Time
• Control



Page 4

Build a Team 

Basic Biochemistry and Cell Biology

Translational Animal Studies

Pre-Clinical and Clinical Trials

Do the Research

Build a Web

Basic Biochemistry and Cell Biology

Translational Animal Studies

Pre-Clinical and Clinical Trials

NIH

Biotechnology

Big Pharma

Collaborators

Students

Meet the Regulators

FDA
EMA
CHMP
PMDA
Ask for a meeting to explain your idea
and get their impression of the regulatory
path forward… and be nice
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Teach Your Idea Market Your Idea

Adapting Environments With Compassion and Humanity

For Everyone Can Surgeons be Successful 
Entrepreneurs? 
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